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proposed for implementation with the participation of investors from the People's Republic of China

	Infrastructure (3 projects)

	Road construction to make a ring road around the city of Mogilev

	
	responsible -
RUE "Mogilevavtodor"



The existing road around the city of Mogilev is of 63 km length.
Currently vehicles movement in the direction from the city of Minsk to the towns of Kostiukovichi, Krasnopolye, Slavgorod, Chausy, Cherikovgoes through the streets of the city of Mogilev.
The construction of a11.3 km length bypass roadof category II in Mogilevin a new direction from 0 km of the road P-123 “Selets - Mostok - Dribin–Gorki” to 252.0 km of the highway M-8 “Russian border - Vitebsk - Gomel - border of Ukraine” will fully provide safe traffic conditions and directthe main flow of transit traffic from Western Europe and Ukraine tothe Russian Federation bypassing the city of Mogilev.
During this bypass section construction it is necessary to build a new bridge across the river Dnepr, a railway over crossing, three road junctions at the intersection with highways M-8, P-97 and P-123.
The existing traffic on the highway M-8 “Russian border - Vitebsk - Gomel - border of Ukraine” in the section km 223.4 - km 252.0 reaches more than 4 000 vehicles per day,onthe road P-123 “Selets - Mostok - Dribin–Gorki” km 0 - km 35,8it reaches more than 2 900 vehicles per day, and taking into account the further city development it will increase.
The estimated project cost is 50 million US dollars.



	Creation of the system “Mogilev - Smart City”


	
	responsible -
Mogilev City Executive Committee



Currently Mogilev City Executive Committee has been working out the project of cooperation with the company "Bel Huawei Technologies" Ltd on the implementation of the "smart city" system in the urban economy. The project includes the optimization and complete operational control over traffic and city lighting.
Theamount of the planned credit line will be calculated after the final design assignment approval.

	Logistics Center Construction

	
	responsible -
State Enterprise "Mogilev Agency of Development"



The Republic of Belarus is an important element of the Silk Road Economic Belt for the People's Republic of China. The main volume of cargo is to be transported by rail. At present the key element isthe city of Brest with a transit container terminal for changing rail wheels to the European standard.
At the same time for higher utilization of trains returning to China it is advisableto create a logistics terminal in the Mogilev region for loading containers with goods from producers of Vitebsk, Mogilev, Gomel regions, adjacent regions of Russia (currently these goods are delivered by road to Brest).
This was previously discussed with the company Zhengzhou International Hub (Henan Province). The company representatives expressed the opinion on the feasibility of establishing a terminal when the volume of shipmentis made. There are necessary sites in the cities of Mogilev, Bobruisk and Osipovichi.

	Industry(4 projects)

	Establishment of outerwear production

	
	responsible -
CJSC "Mogilev Garment Factory "Vyasnyanka"




Goods produced in China occupy a significant share of the light industry market of Mogilev region.
At the same time, there is CJSC "Mogilev Garment Factory "Vyasnyanka" in Mogilev region. It was founded in 1929. The company specializes in the production of top women's clothing (coats, jackets, women's suits, jackets, pants, etc.) sold on the domestic market and exported to the EAEUcountries and abroad.
The number of employees is more than 400 people, the total area of ​​production and auxiliary areas is more than 27,000 m2, the planned production capacity is up to 25,000 itemsper year, the average month salary is about $ 200.
It is efficient to consider the sale of this company as a property complex for its modernization and further sale of its products within the borders of the Common Free Market Zone.





	Modernization of OJSC "KrasnyMetallist"


	
	responsible -
OJSC "KrasnyMetallist"




Mogilev Plant "KrasnyMetallist" was established in 1933.
The company is the largest producer of consumer goods of high quality stainless steel in the Republic of Belarus.
The company is equipped with the German machinery: «Berger», «Siepmann», «Hauschild», «Demag». In 1987 the workshop for scissors production was built and equipped in cooperation with the German company "Reichardt". The equipment and technology was purchased from the company "Paul" (Germany). And at present the quality of scissors is of the European level.
The product range is wide: cutlery, kitchen utensils, tableware, kitchen knives, scissors, sealing products, as well as the production of technical equipment to order, non-standard equipment and laser engraving.

At the same time projects on modernization andmetal medical devices, tableware and stationeryproduction are under development.
With this aim Mogilev Regional Executive Committee is ready to consider the enterprise sale as a property complex to attract a strategic investor.
The total floor area is ​​17 000 m2, the number of employees is 200 people, the average salary is 270 USD, the current geography of export is the Russian Federation, Ukraine, Lithuania, Kazakhstan, Moldova. The production capacity is 6 million items per year.



	Production of mobile devices and equipment of the Chinese manufacturers

	
	responsible -
JSC "Olsa"



There is no domestic production of mobile phones, tablets, laptops, smart watches and other gadgets, computer equipment for domestic and industrial use on the territory of the Republic of Belarus. At the same time the number of mobile subscribers exceeds 11 million people. The number of Internet users is about 10 million.
Such an enterprise (or a business cluster) may be locatedin the city. There are a number of prerequisites to do this.
In the region there are a number of companies (JSC «Zenit», branches Epam systems, AheadWorks, Artesia) that produce electronic components and software.
There are also production areas of JSC "OLSA" (two buildings of the former enterprise "Tekhnopribor": 7-storey office building and 4-storey industrial building. Buildings volume is 56290 m3, buildings area is ​​1787 m2).It is possible to establish a cluster of the Chinese manufacturers on their base.
There are specialized departments of software engineering and electric drive at the Belarusian-Russian University. Theyprepare highly qualified personnel for such production.

	Establishment of joint ventures on the basis of "Strommashina"


	
	responsible -
JSC "Strommashina"



The company "Strommashina" was founded in 1913,it specializes in manufacturing equipment and production lines for the output of ceramic bricks, concrete sleepers and bars of switches, soft roof, asbestos and sand-cement products and is a major supplier of them to all CIS/EAEU countries. Tubing supports for mines construction are produced there as well as tower cranes and range of consumer goods: locks, latches, hinges, brackets, Bench drill, furnace casting, etc.
In 2006 they started the production of tower cranes. The reason for the decision was the presence of a unique high-tech equipment, highly skilled personnel, wide experience of machinery and equipment production. The plant carried out technological preparation of production, obtained a license to design and manufacture cranes.
At present the possibility of concluding a cooperation agreement with Zoomlioncompany for the production of sections for tower cranes, mobile concrete factories and construction waste processing plants is being worked out.
The estimated time of the visit is end August 2016

















Free Economic Zone "Mogilev" (3 projects)

The agreement on the Eurasian Economic Union of Belarus, Kazakhstan and the Russian Federation came into force on May 1, 2015. The total population of the countries participating in the Union is about 175 million people. The placement of manufacture in the free economic zone has a considerable number of advantages.

	Establishment of an enterprise producing hockey sticks in FEZ "Mogilev"

	
	responsible -
LLC "Sticks production"



The aim is to create the innovative production of carbon fiber and fiberglass hockey sticks in the Republic of Belarus. This project implementation will allow to organize a new innovative production, to satisfy the need for modern hockey sticks of hockey players, children's sports schools, hockey fans of the Republic of Belarus and neighboring countries, including the market of professional and amateur hockey of the Russian Federation. The organization of hockey sticks production will significantly reduce the volume of import and in the long term it will replace it totally. Raw materials used for hockey sticks production are not deficient.
Currently there is no modern carbon hockey sticks production in the Republic of Belarus and the Russian Federation. All of these products are imported from Ukraine, China, Finland and Canada.
The equipment used at the enterprise will let produce other products of carbon fiber: various sports equipment (helmets, bicycles), fishing rods, musical instruments, medical equipment and others.
This production is planned to locate on production facilities of thePolyester Yarn Plant of "Mogilevkhimvolokno" Company.The area will be given toa joint venture for rent under a special legal regime for investment and business activity of the Free Economic Zone "Mogilev".
The new plant will create working places for 100 people in the city of Mogilev.
The total requirement for investments is 2.3 million USD.

	Development of the wood-working cluster of FEZ "Mogilev" – furniture production

	
	responsible -
FEZ "Mogilev"




The Republic of Belarus is among the ten European countries by the volume of forest resources. Forests cover more than 39% of the territory.
The balance of the country's commercial timber resources was 20 million m3 in 2015, the forecast for 2016-2017 is 23-24 million m3, while there are about 2 million m3 of unused wood.
The developed engineering infrastructure, the region’s favorable geographical position, trained personnel resulted in the decision to locatea range of enterprises in the cluster: FLLC "VMG Industry", FLLC "Mebelain" (products for Ikea group companies), two production sites ofKronospanGroup.
There are two free land plots in the cluster for wood-working companies, furniture production.


	Creating a cluster for automotive components production in FEZ "Mogilev"

	
	responsible -
FEZ "Mogilev"



The analysis of the number of vehicles in the Russian Federation and the Republic of Belarus shows about 270 thousand trucks and 1434 thousands passenger cars.
The potential location of production in Mogilev region has a number of advantages:
Moscow, regions of Russia, Estonia, Latvia, Lithuania, Poland, Ukraine are located in a radius of 600 km from the place of the potential production;
There is the Belarusian-Russian University specializing in the automotive industry, a number of large machine-building enterprises of the republican significance in the region. They will provide the necessary project workforce.
The Free Economic Zone is ready to provide land plots and to consider the possibility to give the existing industrial premisesfor rent.




Agriculture (3 projects)
We offer any forms of cooperation up to the sale of a controlling stake
	Construction of the integration complex for production, processing and sale of vegetables and potatoes JSC "Firm "Veino"

	
	responsible -
JSC "Firm "Veino"



JSC "Firm"Veino"is located in the agro-town "Veino"Mogilev region, and is a large enterprise of vegetables (open and protected ground), potatoes, grains growing, as well as their storage and sale.
The main activities of the company include: vegetables and their seeds, seedlings growinginprotected and open grounds; potatoes, grains and legumes, oilseeds, fruitscultivation, dairy cattle breeding with full reproduction of dairy cattle; processing and canning of own-grown fruits and vegetables.
The total land area is ​​5625 hectares, the area of ​​agricultural land is 5138 hectares, of which arable land - 2973 hectares. The score of agricultural land is24.2, the score of arable land is 32.8.
JSC "Firm"Veino"is a commercial self-sustaining organization with the status of a legal entity, has itsown property, balance, settlement and currency accounts in banks.
At present JSC "Firm"Veino" suppliesthe population of Mogilev and Mogilev region, kindergartens, orphanages, boarding schools and hospitals with vegetables, fruits, potatoes.





	Reconstruction of the "Belynichi Protein Factory" with the installation of a line for animal feed additives production

	
	responsible -
JSC "Belynichi Protein Factory"




The main idea of ​​the project is a workshop commissioning for recovery of slaughterhouse offal received after industrial meat, veterinary condemned material and other animal wasteprocessing.
The project includes: 
· purchase and installation of a line for animal feed additives production 
· purchase of two vehicles with necessary equipment (handling devices, roller containers, and ramps for containers transportation), 
· workshopconstruction to installthis new equipment.
The basic equipment will ensure at least 60 tons of raw materials processing and produce technical fat and feed meal of animal origin.
There is a business plan for the project.
The need for investment is 7170 thousand euro.
The main consumers at the moment are "Mogilevhleboprodukt" - Management Company of Holding "Mogilevhleboprodukt", OJSC "KlimovichiFactory of Cereal Products", OJSC "Soligorsk Poultry", consumers from Russia, Lithuania and the Czech Republic.
The estimated distribution volume among main sales regions isas follows: Belarus market - 35%, EU countries - 20.3%, other countries - 44.7%.

	Plant construction for retted straw processing on the basis of OJSC "Chausy Flax Mill" and its growing zone development

	
	responsible -
OJSC "Chausy Flax Mill"



Infrastructure –the road R-122, the railway station Chausy.
There are arable lands with agrochemical indexes for flax growing in Chausy district. The area of ​​suitable land is not less than 23.5 thousand hectares.
Reference: Regional flax plants produced 6245 tons of flax fiber in 2015, including long flax fiber - 1575 tons, short one - 4670 tons. The expected production of flax fiber in 2016 is 5937 tons, including long one - 1543 tons and short one -4394 tons. 2098 tons, or 33.6% of the production volume was shipped by government order in 2015, 2,900 tons or 48.9% - in 2016.


A short list of prospective projects
to attract investments
considered at the level of city and district executive committees

1. Football arena construction in the city of Mogilev inYakubovski street (investment volume - 30 million USD);
2. Aquapark construction in the city of Mogilev (investment volume - 13 million USD)
3. Shopping and entertainment complex construction in the city of Mogilev (Migayastr.) (investment volume - 12 million USD);
4. Construction of aspa complex "Life-giving Water" for 500 beds anda workshop construction for bottling mineral and drinking water in Klichevdistrict (investment -  25 million USD);
5. Construction of a peat mining and processing plant inKlichevdistrict (volume of investments - 50 million USD);
6. Construction of a horse-course with surrounding tourist and recreation infrastructure objects in the Mogilev region (investments volume - $ 10 mln.);
7. Establishment of "Academic library with a media center in the city of Gorki",Educational Institution "Belarusian State Agricultural Library" (investments volume - 25million USD);
8. Organization of sapropel mining and processing inGluskdistrict (investments volume -  2 million USD);
9. Construction of a tourist-entertainment complex in the area of ​​Castle Hill in the city ofMstislavl (investments volume - estimated by the investor);
10. Construction of a tourist complex "Blue Spring-well" in Slavgorod district (investments volume - estimated by the investor);
11.Construction of a shopping and entertainment complex "Old Fortress" Bobruisk city (investment volume - estimated by the investor);
12. Establishment of wiring devices production in Mogilev (investment volume - estimated by the investor);
13. Establishment of an enterprise for bottled artesian water production for export to the PRC (investments volume - estimated by the investor);
14. Establishment of a joint hot-dip galvanizing production on the basis of OJSC "KazimirovskyPrototype Plant" (investments volume - estimated by the investor).
